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[bookmark: _Statement_of_intent][bookmark: ROLEOFGOVBOARD][bookmark: LF][bookmark: Role]Role of the governing board
As per the DfE’s ‘Maintained Schools Governance Guide’, the role of an effective governing board is to:
· Ensure clarity of vision, ethos and strategic direction.
· Hold executive leaders to account for the educational performance of the school and the effective and efficient performance management of staff.
· Oversee the financial performance of the school and ensuring that finances are well spent.
The governing board is responsible for the following six key features upon which effective governance is based on:
· Strategic leadership that sets and champions vision, ethos and strategy
· Accountability that drives up educational standards and financial performance
· People with the right skills, experience, qualities and capacity
· Structures that reinforce clearly defined roles and responsibilities
· Compliance with statutory and contractual requirements
· Evaluation to monitor and improve the quality and impact of governance
[bookmark: _Quorum_and_membership][bookmark: QANDM]Quorum and membership
The governing board is made up of a minimum of seven governors which includes:
· At least two elected parent governors
· The headteacher
· One elected staff governor
· One LA governor, nominated by the LA and appointed by the governing board.
The governing board may also appoint foundation and partnership governors with the appropriate skills and expertise required where deemed necessary.
The governing board also elects a chair and vice chair from amongst itself. The chair, with support from the vice chair and the clerk, is responsible for ensuring the effective functioning of the board and maintains the vital role in setting the highest expectations for professional standards of governance. The chair is responsible for the board’s leadership and direction and keeping it focused on the core functions.
The governing board has the power to remove a chair or vice chair during the term of office should it deem this action is appropriate.
The board also consists of link governors responsible for:
· Safeguarding
· SEND
· Attendance
· RE
· English
· Maths
· Curriculum
· Pupil premium
· Finance
· Wellbeing
· Health and safety

The governing board will also appoint as many Associate Governors as are permitted by the instruments of government and as it deems necessary; however, it will ensure that the board is no larger than it needs to be and all members have the necessary skills to carry out their functions effectively.
There is currently one Associate Governor
Members of the board who are also members of staff will not exceed a third of the total membership of the governing board.
The governing board maintains the following records about members:
· Personal contact details
· Committee membership
· Link governor appointments
· Governors’ pecuniary and business interest declarations
· DBS checks
· Confirmation of eligibility declarations
The clerk to the governing board will not also be eligible to serve as a governor of the school or the headteacher.
Details are reviewed regularly and updated as required and at least annually.
The quorum of the governing board will be one half of the number of members within the board, rounded up to the nearest full number. 
[bookmark: _Meeting_schedule][bookmark: MEETING]Meeting schedule
The governing board meets regularly to discharge its responsibilities. Board meetings take place at least three times a year; however, the board will meet regularly and as appropriate to discharge its responsibilities. 
The governing board may use alternative arrangements for meetings in the form of virtual video or teleconferencing applications. The chair will ensure that all board members are able to participate in meetings fully regardless of the meeting format.
The clerk to the governing board will circulate an agenda, copies of minutes of the previous meeting, and any papers to be considered no fewer than five working days prior to the meeting. 
The clerk will take minutes during meetings. The minutes will be approved by the chair of the governing board before being circulated to members.
Meetings are convened by the clerk with the dates agreed by the governing board.
Anyone who is invited to by the governing board may attend meetings.
The frequency of governing board meetings is as follows:
· Autumn term meeting one
· Autumn term meeting two
· Spring term meeting one
· Spring term meeting two
· Summer term meeting one
· [bookmark: _Hlk193187448]Summer term meeting two
[bookmark: _Governor_elections][bookmark: GOVELECTIONS]Governor elections
Some positions on the governing board are filled through election rather than appointment. 
Parent governor elections
Parent governors are elected to the governing board by the school’s parent body to fulfil their role in representing parents in contributing to the strategic direction of the school and contributing to the work of the governing board in relation to the three core functions of governance. 
A parent governor election will take place where there are more applicants for the role than vacancies. If the number of applicants does not exceed the number of vacancies for parent governors, the applicants will be able to assume their roles as parent governors without the need for an election so long as they are deemed an acceptable fit.
Parent governors will begin their term of office either:
· On the closing date of nominations if no ballet was required.
· On the day of the ballot count if a ballot was required. 
If a parent governor position is not available at the time of the election, the new parent governor will begin their term of office on the day after the term of office ends for the current serving governor.
The clerk will be responsible for informing a new parent governor of their successful appointment and will ensure that they have completed a self-declaration form, including evidence of identity and address if necessary.
Staff governor elections
Staff members are able to nominate themselves for the role of staff governor, or they can be nominated by another member of staff. The board always ensures that the nominated staff governors and all staff voting understand their responsibilities in the process.
The election process includes the opportunity for nominated staff members to confirm that they are willing to be nominated and stand for the role. The board may appoint staff members as co-opted governors whilst ensuring that the number of governors who are staff members does not exceed a third of the total board membership.
[bookmark: _Delegated_powers_of][bookmark: DELEGATEDPOWERS]Delegated powers of the governing board
The governing board is responsible for six key features upon which effective governance is based on.
Strategic leadership that sets and champions vision, ethos and strategy
In collaboration with executive leaders, the governing board sets a clear and explicit vision for the future that is communicated to the whole school, with pupil progress and achievement at the forefront.
The governing board defines and models clear values and ethos which are embedded across the school.
The governing board is responsible for strategically planning and defining medium to long-term strategic goals, and development and improvement priorities.
The governing board devises processes to monitor and review progress against agreed strategic goals and to refresh the vision and goals periodically and where necessary.
The governing board ensures that appropriate mechanisms are in place to understand and respond to the voices of parents, staff, pupils and the local community.
Procedures are developed by the governing board to set and manage risk appetite and tolerance to ensure that risks are aligned with strategic priorities and improvement plans and to ensure that appropriate intervention strategies are in place.
The effectiveness of the school’s governance structures and processes is reviewed at regular intervals.
Accountability that drives up educational standards and financial health
The governing board provides rigorous analysis of pupil progress, attainment and financial information with comparison against local and national benchmarks.
Clear processes are developed for overseeing and monitoring school improvement and financial health whilst providing constructive challenge to executive leaders.
The governing board ensures that there is a transparent system for managing the performance of executive leaders and effective oversight of the performance of all other employees which is linked to defined strategic priorities.
The governing board conducts a regular cycle of meetings and appropriate processes to support business and financial planning.
Effective controls are implemented for managing within available resources and ensuring regularity, propriety and value for money.
People with the right skills, experience, qualities and capacity
Everyone on the governing board understands the purpose of governance and the role of non-executive leadership and have all the necessary skills to deliver governance effectively.
The chair and vice chair of the governing board have the ability to provide visionary strategic non-executive leadership whilst everyone on the board provides a diverse array of perspectives to enable robust decision making.
Governing board members are recruited through robust and transparent processes against a clear articulation of required skills, which are set out in a role description.
Succession planning is used to ensure that the governing board and the school continues to have the people and leadership it needs.
Expert advice and guidance is sought via the clerk and where necessary a secretary, to ensure the efficient and compliant operation of the board.
Structures that reinforce clearly defined roles and responsibilities
Appropriate board and committee structures are employed that reflect the scale and structure of the school and ensure sufficient and robust oversight of key priorities.
There is a clear separation between strategic non-executive oversight and operational executive leadership, which is supported by positive relationships that encourage a professional culture and ethos across the school.
Effective processes are established for ensuring appropriate communication between all levels and structures of governance and to pupils, parents, staff and the community.
Details of governance arrangements are published and reviewed regularly and when required, each member understands their role on the governing board.
Compliance with statutory and contractual requirements
There is an awareness of, and adherence to, responsibilities under education and employment legislation and all other legal duties that are applicable.
Members of the governing board have regard to ‘Keeping children safe in education’ and ensure that key safeguarding and safer recruitment duties are undertaken effectively.
Plans are in place to ensure that other key duties such as inclusion and SEND are undertaken effectively across the organisation and monitoring and oversight of the impact of pupil premium and other targeted funding streams.
The governing board has a good understanding of and adheres to its responsibilities under the Equality Act and promotes equality and diversity throughout the school including in relation to its own operation.
Evaluation to monitor and improve the quality and impact of governance
Regular skills audits are carried out which are aligned to the school’s strategic plan, to identify skill and knowledge gaps and to define recruitment and CPD needs.
Processes are developed to enable regular self-evaluation and review of each governors’ contribution to the board as well as a review of the board’s overall operation and effectiveness.
External reviews of the governing board’s effectiveness are commissioned as appropriate to gain an independent expert assessment of strengths and areas for development.
Documentation which accurately captures evidence of the board’s discussions, decisions and impact is maintained whilst complying with legal requirements for document retention.
[bookmark: _Monitoring_and_review][bookmark: MONITORING]Monitoring and review
This document has been prepared in accordance with Diocesan Protocols and will be reviewed on an annual basis by the governing board. Upon review, this document will be signed by the chair of the governing board. Changes to these terms of reference will be distributed to all members of the governing board.
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